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1Martha's Vineyard Commission
Annual Report
2011
In 2011, the Commission worked on the Martha's Vineyard Wind Energy
Plan; on initiatives related to a wide variety of issues such as water quality,
transportation, and affordable housing; and on reviewing regional
development proposals.
The MVC is the Vineyard’s regional planning agency, with legislative and
regulatory functions, created in 1975 by the Massachusetts legislature. It has
nine Commissioners elected bi-annually by the community at large, and one
appointee each by the Governor, County Commissioners, and the six
Vineyard Boards of Selectmen. This report summarizes the Commission’s
work in 2011.
More detail about these activities as well as the ongoing work of the MVC is
available on the Commission’s website: www.mvcommission.org
2Water Quality
The Commission continued its scientific and
community work related to protecting the Vineyard’s
water quality.
 Wastewater Management Study: The MVC
provided all data for a case study analysis by
Wright-Pierce of the wastewater flows within the
Lagoon and Tashmoo watersheds to determine how
much wastewater nitrogen would need to be
removed in order to meet the nitrogen thresholds for
these two pond systems.
 Massachusetts Estuaries Project: The
Commission compiled detailed land use data to
produce nitrogen loading computer models for the
MEP for Tisbury Great Pond and Tashmoo
watersheds.
 Watershed Plans: MVC staff continued working
with the joint Sengekontacket Pond Committee,
Lagoon Pond Committee, and Tisbury Wastewater
Committee to devise plans to address excess
nitrogen. The MEP final report for Lagoon Pond was
completed and presented in December. MVC staff is
meeting with the Tisbury Wastewater Committee to
review study findings and discuss options.
 Water Testing: The Commission carried out
water testing of coastal ponds to qualify them for
inclusion in the MEP with the most complete water
quality dataset possible allowing the MEP to carry
out detailed modeling indicating how extensive the
water quality problems are, and how effective
various improvement measures would be. Ponds
sampled this year included Katama, Pocha, Cape
Pogue, Tisbury Great Pond and Mill Brook. Staff
assisted sampling of Edgartown Great Pond and
Sengekontacket.
 Water Alliance and Associations: The
Commission is an active participant in the Martha's
Vineyard Water Alliance and all Island pond
advisory committees.
Wind Energy
In 2011,
the
Commission
continued
to work
with the
towns and
community
to figure out
how to best
deal with
the new
interest in
developing wind turbines on land, and in state and
federal ocean waters.
 Wind Energy Plan for Dukes County: The
Commission and a work group comprised of
representatives of all seven County towns and other
community groups completed a draft Wind Energy
Plan for Dukes County to guide the siting and
erection of wind turbines on land and in the ocean.
The plan establishes the basis for towns to enact
regulations under the Island Wind DCPC and for the
MVC to evaluate wind turbine proposals referred to
it as Developments of Regional Impact. It also looks
at federal waters to help the community understand
and comment on issues related to development
there. The draft plan was distributed in the summer,
followed by presentations and solicitations for
comment. The work group and Commission should
finalize the plan in early 2012.
 Bureau of Ocean Energy Management: The
MVC joined town and Tribal representatives as
members of the Massachusetts Task Force providing
community input into the federal government’s plans
to encourage development of large offshore wind
farms south of the Vineyard, as well as to the
southwest in an Area of Mutual Interest with the
State of Rhode Island. These areas are currently the
focus by state and federal agencies, and
developers. The MVC helped coordinate meetings
on the Vineyard with representatives of both states
to guide this development, and provided extensive
comments on both proposed areas.
3Transportation
The MVC is responsible for coordinating
transportation planning, in association with the Transit
Authority, and Massachusetts Department of
Transportation.
 Regional Transportation Plan: In September,
the MVC adopted and released the 2011 Martha's
Vineyard Regional Transportation Plan. The plan
addresses how to provide a more balanced, safe,
and affordable integrated transportation system,
and includes project priorities. The MVC is required
by the Federal Highway Administration and
MassDOT to update the Regional Transportation
Plan every four years.
 Joint Transportation Committee: The
Commission facilitates the JTC, made up of
appointees from each town and the County, as well
as interested individuals. The JTC coordinates
transportation efforts and schedules Transportation
Improvement Projects funded by MassDOT.
Following a serious accident in Vineyard Haven, the
JTC worked with MassDOT to fund reconstruction of
sidewalks on State Road in Tisbury as the 2011 TIP
project, with construction to take place in 2012.
 Bicycle and Pedestrian Committee: This JTC
subcommittee meets monthly to plan improvements
for cyclists and walkers such as plans to extend the
Beach Road bike path to route around Five Corners,
to produce a pamphlet-sized cyclist map and safety
rules, and interact with police chiefs and town
highway superintendents about education and
enforcement of laws for motorists, cyclists and
pedestrians.
 Trails Planning: Under a contract with the Land
Bank, the MVC Trails Planner works on extensions
to the Island’s network of trails. The MVC updated
GPS mapping of all Island trails.
 Drawbridge: The MVC organizes and facilitates
meetings of the Lagoon Pond Drawbridge
Committee, concentrating on the design of the
permanent drawbridge.
 Data Collection: The MVC conducted traffic
counts at 60 locations this year.
Economic Development
The Commission’s mandate includes promoting a
sound local economy.
 Arts & Culture Collaborative: The MVC
provides technical assistance to this newly formed
collaborative, implementing an Island Plan
recommendation. It promotes arts and culture on the
Island, and fosters collaboration between various
artists, galleries, and other arts and culture-related
non-profit organizations. Assistance includes
quantifying economic impacts of the Island’s arts
and culture community and assistance with grant
writing.
 Farming and Fishing: The MVC supports locally
grown agricultural and aquacultural products by
facilitating quarterly stakeholder meetings of the
Martha’s Vineyard Agricultural Alliance.  During the
2010 fall and 2011 winter, the Ag Alliance
presented a draft Right-to-Farm By-law to town
boards.
 Outreach and Information: The MVC provides
the towns and public with information on newly
released 2010 Census data.  The MVC serves as an
affiliate to the State’s Data Center through the
UMASS’s Donahue Institute. The MVC assists towns
and business communities by providing legislative
updates and information about federal and state
programs, grant opportunities, and workshops
relating to economic development or tourism.  Each
year, MVC staff responds to more than 400
requests for economic and demographic information
from town boards, businesses, individuals and non-
profit organizations that use the information to
develop business plans or grant applications (e.g.
assisting with the Dukes County Primary Care Health
Profession Shortage Area (HPSA) grant application
that allowed the Island Health Clinic to qualify as a
rural health clinic).
 Workshops and Events: The MVC works with
the South Eastern Economic Development
Corporation and other partners to sponsor free
entrepreneurial workshops each April. The MVC,
Chamber of Commerce, and Cape and Islands
Workforce Investment Board work together to
implement state Workforce Development Initiatives.
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The MVC
continues to
play an
important role
supporting
affordable
housing efforts.
 General
Support:
MVC staff
facilitates
quarterly
meetings of the Joint Affordable Housing Group
which consists of town and non-profit community
housing entities on the Island. It assists towns by
providing legislative updates and information about
federal and state programs, grant opportunities,
and workshops. Staff serves as technical advisor to
the Vineyard’s Community Development Advisory
Committee (CDAC) and works in coordination with
the Dukes County Regional Housing Authority.
 Chapter 40B State’s Subsidized Housing
Inventory: MVC staff and Dukes County Regional
Housing Authority worked with each town to update
the town’s Chapter 40B Subsidized Housing
Inventory (SHI) Units.
 Community Development Block Grants: The
MVC assisted all six towns’ Boards of Selectmen
with FY2012 Department of Housing and
Community Development’s CDBG Applications for
participating communities by drafting Community
Development Strategies.  The MVC also worked
with the town administrators to gather supplemental
materials and coordinate public hearings for
FY2012 CDBG Applications (prepared by Bailey
Boyd Associates). These funds provide forgivable
zero interest loans to income-qualified homeowners
for critical home repairs and childcare subsidies.
The MVC also helped towns successfully opposed
proposed policy changes that would have severely
jeopardized the roughly $2 million in CDBG funds
the towns have annually been able to garner.
 Housing Trusts: Staff continues to assist
Chilmark, Oak Bluffs, and Tisbury with formalizing
their Municipal Affordable Housing Trust Fund
Committees in conformance with state guidelines.
Housing Needs Assessment: The Joint
Affordable Housing Group identified the need to
carry out an Island-wide Housing Needs Assessment
to provide current information for project planning
and grant writing. All six towns’ affordable housing
committees voted to support the project but one
town did not approve funding in 2011 so the
project was postponed.
Coastal Planning
Coastal and
Harbor
Management:
MVC is working
with the towns
and
Commonwealth
to secure federal
“No Discharge
Designation” for
Vineyard waters
and is working
with town boards to explore the possibility of using or
requiring “Conservation Moorings”. The MVC
participates in federal and Commonwealth project
review (NEPA and MEPA).
Hazard Management: The Dukes County Pre-
Disaster Mitigation Plan must be renewed in 2013 to
keep the towns eligible for FEMA funding of
mitigation measures.  MVC staff has begun to update
the Plan in collaboration with the seven towns’
emergency managers and is seeking FEMA funding to
assist with this effort.
5GIS
The MVC provides spatial analysis and cartographic
production to aid MVC and town planning efforts,
including custom cartographic services to towns as
needed.
 Emergency Planning: The MVC assisted the
Island’s emergency planners with last minute
hurricane preparedness by integrating SLOSH data
with the Code Red system.
 Cable Television: To aid towns with Comcast
contract renewal negotiations, the MVC provided
maps depicting the Comcast service area with
parcel data and existing building locations.
 Software Installation and Training: The
MVC provided technical support for the County’s
Island-wide GIS software contract, including
installation of a basic dataset.  All Island towns and
the MVC are partners in this agreement providing
unlimited GIS software licensing at a fixed fee.
Technical support to towns included software
installs, on-site training, twice-monthly GIS how-to
sessions, and technical support via phone and
email.
 Data Updates and Distribution: The MVC
maintains and continuously updates a county-wide
GIS data warehouse and provides data to towns,
consulting groups working on town projects,
academics conducting research, state agencies, and
local residents.
 Physical Address Project: The MVC worked
closely with town clerks and assessors to document
the assignment of physical addresses on the Island,
in collaboration with and funded by MassGIS.
DRIs
The Commission’s reviews of Developments of
Regional Impact generally result in considerable
improvements to projects to mitigate their
environmental, traffic, and other impacts.
 Projects Reviewed: In 2011, 42 projects were
referred to or reviewed by the MVC, of which: 5
were approved with conditions (one of which was
an accepted Discretionary Referral), none were
denied; 11 were minor modifications remanded
back to towns without DRI review, 5 were projects
(including 1 Discretionary Referral) referred for
“concurrence” reviews sent back to towns without
DRI review, 2 were previously approved DRI’s
returning for approval of aspects of their plans, 3
were granted extensions, 4 were withdrawn, and 5
are on hold at the applicant’s request, and 7 are
still under review.
 DRI Checklist: The MVC has started updating the
Checklist that determines which projects are referred
by towns to the MVC for review. The Commission
held preliminary discussions on possible threshold
changes for development in commercial districts
and for large houses.
DCPCs
Districts of Critical Planning Concern are designated
by the Commission to afford additional protection to
sensitive areas, supporting special town regulations.
 Island Road District – Special Ways: The
MVC is considering updated the Special Ways
Zone of the Island Road District, offering
clarifications of text including the uses allowed by
right.  A proposal was presented to towns and a
public hearing was held in late 2011, with a vote
expected in 2012.
 Island Wind District: In late 2011, the MVC
extended interim regulations of the Island Wind
District to allow adoption of individual regulations at
town meetings. The MVC designated the District in
2009 to help regulate wind turbines and
coordinated development of draft model regulations
and adopted the interim regulations in 2010.
6Island-Wide Cooperation
The Commission facilitates collaboration on many
fronts.
 All-Island Board Meetings: The MVC
coordinates regular meetings of all Island
Conservation Commissions, and public and non-
profit affordable housing groups. It also hosts
meetings of the Water Alliance and the Agricultural
Alliance. These meetings promote the exchange of
ideas across town boundaries and provide
informational opportunities with presentations and
discussions of topics of shared interest.
 Education and Training: The Commission
hosted several courses and information sessions on
topics of interest to town officials, the business
community, and members of the general public
including “Special Permits and Variances”, “Coastal
Erosion Control”, and “Use of Conservation
Moorings to Protect Eelgrass and Increase Storm
Safety”. It distributed to town boards an inventory of
paper and digital training materials from past
workshops and webinars available for loan from the
MVC.
Inter-Regional Collaboration
The MVC is an active member of the Massachusetts
Association of Regional Planning Agencies. The executive
directors of the Commonwealth’s thirteen regional planning
agencies meet monthly to discuss legislation and funding
programs with senior Commonwealth officials, and to
collaborate on many fronts.
Finances
The Commission’s FY2011 income was $1,287,448,
of which 62% came from town assessments, 34%
from grants and contracts, and 4% from other
sources. Expenses were $1,278,052 of which 56%
was for salaries, 19% for salary-related costs, 8% for
legal fees, and 17% for other expenses. The annual
audit by an independent auditor showed fiscal
soundness. The budget and financial statements are
on the website.
Commissioners (A – Appointed; E – Elected; attendance
out of 22 meetings unless otherwise noted)
Bill Bennett (Chilmark A; 16), John Breckenridge
(Clerk-Treasurer, Oak Bluffs A; 20), Christina Brown
(Edgartown E; 21), Peter Cabana (Tisbury E; 14), Dr.
Martin Crane (Governor A, 3), Fred Hancock (Vice-
Chairman, Oak Bluffs A; 21), Lenny Jason (County
Commission A, 18), Jim Joyce (Edgartown A; 16), Chris
Murphy (Chairman, Chilmark A; 19), Katherine
Newman (Chairman, Planning Economic Development
Committee, Aquinnah E; 16), Nathaniel J. Orleans
(Tisbury A; 20), Camille Rose (Aquinnah A; 16), E.
Douglas Sederholm (Chairman Land Use Planning
Committee, Chilmark E; 20), Brian Smith (Clerk-
Treasurer, West Tisbury A; 19), Linda Sibley (West
Tisbury E; 21), Holly Stephenson (Tisbury E; 13)
Staff
Mark London, Executive Director; Sheri Caseau,
Water Resources Planner; Christine Flynn, Affordable
Housing and Economic Development Planner; Paul H.
Foley, DRI Coordinator and Planner; Curtis Schroeder,
Administrator Chris Seidel, GIS Specialist; Donna
Stewart, Administrative Assistant; Michael Mauro,
Transportation Planner; Jo-Ann Taylor, Coastal Planner,
DCPC Coordinator; William Veno, Senior Planner
7SPECIFIC ACTIVITIES FOR TOWNS
Aquinnah
Economic Development and Affordable
Housing
 Economic & Demographic Data Updates:
The MVC provided specific economic and
demographic information to the Planning Board..
 Affordable Housing: The MVC worked with the
Aquinnah Board of Selectmen to draft a Community
Development Strategy for FY 2012 CDBG Grant
Application
 CDBG: MVC staff drafted a letter submitted by the
AquinnahBoard of Selectmen to DHCD opposing
policy changes, described above.
Regulatory Activities
 DRI Review: Of the 42 projects referred to the
Commission, none were in Aquinnah
Chilmark
Water Quality
 Tisbury Great Pond: The MVC received a grant
from the Tisbury Great Pond Riparian Owners
association for water quality sampling in Tisbury
Great Pond targeted to the time period before and
after an inlet is opened to the ocean.  During 2011
four rounds of samples were collected from August
through November.  A total of eleven samples were
collected from the Pond to assess changes in
nitrogen concentration and salinity that will be used
by the Massachusetts Estuaries Project to determine
the flushing characteristics of the system.
 Mill Brook: The MVC collected water samples
from six stations in Mill Brook on four sampling
rounds.  This stream is a major contributor of fresh
water and the nutrients it carries to Tisbury Great
Pond.
 Groundwater Data: The MVC measures the
water table elevation monthly in a Chilmark
observation well for the US Geological Survey.
 Community Assistance: The MVC Water
Resource Planner serves as technical advisor to the
Squibnocket Ponds District Advisory Committee and
the North Tabor Farm Committee.
Coastal and Ocean Planning
 Beach Management: The MVC Coastal Planner
cooperated with the Beach Manager and others in
planning for Lucy Vincent Beach, particularly for
safe passage beyond the eroding bluff.
 Nomans Land Wildlife Sanctuary: The MVC
participated in review of the draft management plan
for Nomans, including the possibility of wind
energy development in the vicinity.
Economic Development and Affordable
Housing
 Economic & Demographic Data Updates:
The MVC provided specific economic and
demographic information to the Planning Board,
Board of Health and Library Committee.
 Affordable Housing: The MVC worked with the
Chilmark Board of Selectmen to draft a Community
Development Strategy for FY 2012 CDBG Grant
Application Staff continues to assist Chilmark with
formalizing their Municipal Affordable Housing
Trust Fund Committees in conformance with state
guidelines.
 CDBG: MVC staff drafted a letter submitted by the
Chilmark Board of Selectmen to DHCD opposing
policy changes, described above.
Transportation
 Trails Planning: Working with the Land Bank,
the MVC pursued trail opportunities at the Town
landfill and linking Chilmark trails with trails in West
Tisbury.
Geographic Information Systems
 Mapping: The MVC produced maps for
Chilmark’s Shellfish Department to assist with
establishing aquaculture sites.
 Software Support: The MVC department
provides extensive GIS software support to the town
of Chilmark.
Edgartown
Water Quality
 Coastal Ponds: In cooperation with the
Edgartown Shellfish Warden, water quality samples
and on-station field data were collected from
8Katama, Cape Pogue and Pocha Pond. Assistance
was given in water sample collection and field data
collection in Edgartown Great Pond.  These data
form a baseline understanding of the ponds and
help determine whether the water quality goals from
the Massachusetts Estuaries Project’s (MEP) study
are achieved.
 Aquifer: MVC staff measures monthly water table
levels in five different town wells in Edgartown.
 Committees: The MVC is assisting the Planning
Board and the Edgartown Ponds Advisory
Committee to identify and evaluate options to
achieve the nitrogen reduction called for by the MEP
for the great ponds. The MVC mapped possible
sewer service areas for the Board of Health and
worked with the Joint Edgartown and Oak Bluffs
Sengekontacket Committee to identify potential
areas for sewering. The Water Resources Planner
also participates in the Friends of Sengekontacket,
Chappaquiddick Island Association, and the
Vineyard Golf Club Review Committee.
 Sengekontacket Pond MEP Report: The
MVC’s land use data for all parcels in the
watershed will be used to determine which nitrogen
load reduction projects are most likely to achieve
the water quality goals determined for the system by
the MEP.
Economic Development and Affordable
Housing
 Economic & Demographic Data Updates:
The MVC provided specific economic and
demographic information to the Planning Board,
Conservation Commission, Board of Health and
Library Committee.
 Affordable Housing: The MVC worked with the
Edgartown Board of Selectmen to draft a
Community Development Strategy for FY 2012
CDBG Grant Application for $900,000.
 CDBG: MVC staff drafted a letter submitted by the
Edgartown Board of Selectmen to DHCD opposing
policy changes, described above.
Transportation
 Trails Planning: The MVC worked with the
Byways Committee, Water Department, and
Conservation Committee to protect and expand the
existing trail network - including a trail system in the
Katama area.
 Local Technical Assistance: The MVC again
provided traffic counts to and explored traffic
calming measures at Katama Farm with the
Conservation Commission and Farm Institute.
 Data Collection: The MVC conducted traffic
counts at 22 locations in Edgartown.
Geographic Information Systems
 Mapping: The MVC assisted town boards by
producing a variety of maps such as maps of
Chappaquiddick to aid the Board of Selectmen with
the planning efforts to extend Comcast service to
Chappy and various maps to assist the Planning
Board’s work.
 Software Support: The MVC GIS staff
upgraded the Wastewater Office’s ArcGIS software
to the most recent version.
Harbor Planning
 Edgartown Harbor Plan: MVC staff serves as
the Edgartown Harbor Planning Representative. The
Edgartown Harbor Plan was used by the Town to
refine public access needs through the licensing of
village waterfront property and MVC staff
participated in review and discussion of
alternatives.
Regulatory Activities
 DRI: Of the five Edgartown projects reviewed in
2011, two were full DRIs approved with conditions
(Chasin Estate Plan and Kidder Subdivision), two
were minor modifications remanded back to the
Town without a hearing (Wavelengths and
Edgartown Meat and Fish Market), none were
denied. A proposal to create more storage space at
the Edgartown Golf Club was withdrawn.
 Island Road DCPC – Special Ways: The MVC
accepted the Board of Selectmen’s  nomination of
five ways as Special Ways to be considered in
2012.The MVC continues to defend the on-going
legal challenge to the Special Ways DCPC in
Edgartown.
 Legal Defense of Special Ways: The MVC
appealed a lower court decision vacating 2007
and 2008 actions by the Town and Commissioners
to protect five old ways as Special Ways.
 Coastal District: The MVC heard and approved
conformance of proposed amended regulations for
the Coastal District in Edgartown.
 Muskeget Channel: MVC staff participated in
Commonwealth and federal review of the proposal
for a pilot tidal project in Muskeget Channel.
9 24 Ocean Avenue: MVC staff participated in
Commonwealth review of the proposal for a pier at
24 Ocean Avenue, subsequently withdrawn.
-Oak Bluffs
Water Quality
 Mass Estuaries Project: The MEP final report
for Lagoon Pond was completed and a public
presentation was held in December 2011. MVC
staff is meeting with the Tisbury Wastewater
Committee to review study findings and discuss
options. MVC staff is also meeting with the Friends
of Farm Pond on the Tidal Restoration Project to
implement the MEP recommendations.
 Watershed Land Use Analysis: The MVC
provided analysis to the Mass Estuaries Project
aggregating the land uses on parcels within the
Oak Bluffs Harbor watershed, summing the number
of existing buildings and estimating the number of
future buildings within the watershed.
 Groundwater Data: The MVC continues to
monitor the water table elevation in one observation
well in Oak Bluffs on a monthly basis.
 Community Assistance: The MVC Water
Resource Planner is an active member of the Joint
Sengekontacket Committee, the newly formed
Lagoon Committee, and the Friends of
Sengekontacket.
Economic Development and Affordable
Housing
 Affordable Housing: The MVC worked with the
Oak Bluffs Board of Selectmen to draft a Community
Development Strategy for FY 2012 CDBG Grant
Application for $999,999. Staff assisted Oak Bluffs
with formalizing their Municipal Affordable Housing
Trust Fund Committee in conformance with state
guidelines.
 CDBG: MVC staff drafted a letter submitted by the
Oak Bluffs Board of Selectmen to DHCD opposing
policy changes, described above.
 Economic and Demographic Data Updates:
The MVC provided specific economic and
demographic information to the Planning Board,
Conservation Commission, and Board of Health.
 Oak Bluffs Ad Hoc Fiscal Task Group: MVC
Staff served as liaison to the Oak Bluffs Ad Hoc
Fiscal Task Group.
Transportation
 Roundabout: The construction of the roundabout
at the intersection of Barnes and the Edgartown –
Vineyard Haven Roads (the Blinker) is scheduled for
the 2012-2014 fiscal years. MVC staff has been
providing assistance to the design consultant and
the Town.
 Drawbridge: The MVC facilitates the Lagoon
Pond Drawbridge Committee. The MVC organized
a series of meetings and prepared extensive
comments on the preliminary design of the
permanent drawbridge. Preliminary landscape
designs have been submitted for community
comment as MassDOT completes its plans.
 Dukes County Avenue: The MVC worked with
the Roads and Byways Committee to explore
alternatives to alleviate traffic congestion near the
southern end of Dukes County Avenue by converting
Dukes County Avenue to one-way from Wing Road
to Masonic Avenue.
 Parking: The MVC offered comments pertaining
to Town investigation of metered parking and
opportunities for parking areas at the perimeter of
downtown.
 Data Collection: The MVC conducted traffic
counts at 27 locations in Oak Bluffs.
 Trails Planning: Working with the Land Bank,
the MVC conducted background work concerning
the potential management of a well-used existing
trail.
Geographic Information Systems
 Mapping: The MVC assisted various town boards
and departments (e.g. Conservation Commission,
Police Department, Board of Selectmen) with a
variety of maps to aid planning efforts.
 Software Support: The MVC provided ArcGIS
software installation to the Shellfish Department.
Harbor and Coastal Planning
 Project Review: The MVC participated in
Commonwealth Chapter 91 review of a proposal
for a new pier (Ryalls Pier) on the southwest side of
the harbor and the MEPA reviews of proposals to
update the fuel tanks supplying the fuel dock and to
restore tidal flushing to Farm Pond.
Regulatory Activities
 DRI Review: Of the four projects located in Oak
Bluffs that were referred to the Commission in 2011:
 None were denied;
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 Three were approved with conditions
(Martha's Vineyard Hospital Parking, Ocean
Club Function Room, Roundabout);
 One was a Discretionary Referral that the
MVC remanded back to the town without
reviewing (Goodale Pit).
Tisbury
Water Quality
 Lagoon Pond: The Massachusetts Estuaries
Project final report for Lagoon Pond was completed
and a public presentation was held in December
2011. MVC staff is meeting with the Tisbury
Wastewater Committee to review study findings and
discuss options.
 Tashmoo Pond: The Tashmoo land use/nitrogen
loading models for the MEP were completed.
 Tisbury Dredging: Together with other members
of the Tisbury Dredge Committee, the MVC Water
Resource Planner worked on a proposal for the
periodic bathymetric survey of Tashmoo Channel.
 Wastewater Management: In 2011, the MVC
provided all data for a case study analysis by
Wright-Pierce of the wastewater flows within the
Lagoon and Tashmoo watersheds to determine how
much wastewater nitrogen would need to be
removed in order to meet the nitrogen thresholds for
these two pond systems. Staff meets regularly with
the Tisbury Wastewater Planning Committee to
review the case study results and implications and to
assist the committee in scoping of consultant work to
prepare for planned expansion of the wastewater
treatment capability.
 Community Involvement:  The MVC Water
Resource Planner participates on the Tisbury
Wastewater Advisory Committee and the Tisbury
Dredge Committee..
 Water Testing and Monitoring: The MVC
measures the water table elevation in a monitoring
well near the Tisbury DPW on a monthly basis in
cooperation with the US Geological Survey.
Economic Development and Affordable
Housing
 Affordable Housing: The MVC worked with the
Tisbury Board of Selectmen to draft a Community
Development Strategy for FY 2012 CDBG Grant
Application Staff continues to assist Tisbury with
formalizing their Municipal Affordable Housing
Trust Fund Committees in conformance with state
guidelines.
 CDBG: MVC staff drafted a letter submitted by the
Tisbury Board of Selectmen to DHCD opposing
policy changes, described above.
 Economic & Demographic Data Updates:
The MVC provided specific economic and
demographic information to the Planning Board,
Board of Health and Library Committee.
Comprehensive Planning
 Tashmoo Hill Area Concept Plan: The MVC
worked with the Planning Board to produce an
assessment of open space, development and
transportation opportunities for the lands around the
planned Connector Road system. The plan includes
examination of the Town’s existing zoning
regulations pertaining to building size and setbacks
and suggests alternatives.
Transportation
 Connector Roads: Staff continues to work with
the Tisbury DPW on plans and funding for the
proposed system of connector roads between the
Edgartown - Vineyard Haven Road and State Road.
 Bicycle and Pedestrian Planning: The MVC
continued to help advance the planning and
development of a Shared Use Path (SUP) over
private property between Lagoon Pond Road and
Beach Road, and continuing on to Winds Up along
Beach Road.
 State Road Sidewalk: Following a serious
accident in Vineyard Haven, the JTC worked with
MassDOT to fund reconstruction of sidewalks on
State Road from Camp Street to Pine Tree Road as a
priority project.
 Drawbridge: The MVC facilitates the Lagoon
Pond Drawbridge Committee. The MVC organized
a series of meetings and prepared extensive
comments on the preliminary design of the
permanent drawbridge. Preliminary landscape
designs have been submitted for community
comment as MassDOT completes its plans.
 Data Collection: The MVC conducted traffic
counts at one location in Tisbury.
 Trails Planning: Working with the Land Bank,
the MVC pursued trail opportunities at the Town
landfill.
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Geographic Information Systems
 Software Support: The MVC provided ArcGIS
software installation to the Assessor, Water,
Emergency Planner and Planning Board.
Coastal Management
 Comcast Cable: The MVC staff continues to
participate in Commonwealth review of the cable
proposed by Comcast to land on West Chop.
 Tisbury Marketplace Waterways License:
The MVC participated in Commonwealth review
and comment upon the waterfront proposal for
Tisbury Marketplace.
Regulatory Activities
 DRI Review: Of the 13 projects located in Tisbury
that were referred to the Commission in 2011:
- None were denied;
- One was approved with conditions (Tisbury
Farm Market);
- Nine were minor modifications to an existing
DRI remanded back to the town without DRI
review (Rickard Retail; Vineyard Home Center
Move; 18 State Road Conversion; Sam Dunn
Building shift; Sam Dunn Building clarification
of units; VNA Move; Vineyard House;
Mansion House rooms conversion );
- One was a Concurrence Reviews sent back to
the Town (Box Scow at Boch);
- Two were withdrawn (LeRoux move,
Evangelical Assembly of God).
West Tisbury
Water Quality
 Water Testing: In cooperation with the West
Tisbury Selectmen, Conservation Commission and
the Riparian Owners Association, the Commission
carried out water sampling projects as follows.
 Mill Brook: Conducted regular sampling
throughout the summer and fall, 42 samples in
seven rounds to assess sources of phosphorus
that might impact Mill Pond. Sampling was
continued through the fall in order to
determine the effects fertilizer from agriculture
had on the nitrogen load.
 Tisbury Great Pond: 28 samples in four rounds
to build the water quality database for the
coming Massachusetts Estuaries Project study
 Groundwater Data: Monthly groundwater
elevation readings are collected from two wells in
West Tisbury.
Mass Estuaries Project: The Commission compiled
detailed land use data to produce nitrogen loading
computer models for the MEP for Tisbury Great Pond.
Economic Development and Affordable
Housing
 Economic & Demographic Data Updates:
The MVC provided specific economic and
demographic information to the Planning Board and
Board of Health
 Affordable Housing: The MVC worked with the
West Tisbury Board of Selectmen to draft a
Community Development Strategy for FY 2012
CDBG Grant Application
 CDBG: MVC staff drafted a letter submitted by the
West Tisbury Board of Selectmen to DHCD
opposing policy changes, described above.
Comprehensive Planning
 Town Master Plan: The MVC reviewed with the
Planning Board measures to advance updating the
Town’s Master Plan including compiling updated
socio-economic data, preparing a series of maps,
and extracting responses from West Tisbury
residents in past MVC opinion surveys.
Transportation
 Local Technical Assistance: Staff made
suggestions to the Town on proceeding with the
State in redesigning the intersection of Old County
Road and State Road following a 2010 Road Safety
Audit at the intersection.
 Data Collection: Staff conducted traffic counts at
one location in West Tisbury.
 Trails Planning: The MVC worked with the
Byways Committee and the Conservation
Commission to obtain a trail easement and pursue
additional trail opportunities near the Chilmark
boundary, at the Town Center and to address
motorbike use of Greenlands.
Geographic Information Systems
 Mapping: MVC staff assisted various town boards
and departments (e.g. Conservation Commission,
Planning Board) with a variety of maps to aid
planning efforts.
 Cemetery Mapping: MVC staff is in the process
of mapping the ‘ancient’ section of the cemetery
using GPS to locate all headstones present in this
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area.  This data is being forwarded to the Town’s
cemetery consultant for inclusion in their software
deliverable to the Town of West Tisbury.  About half
of the ancient section has been completed thus far.
Coastal Management
 234 Middle Line Path – MVC staff continues to
support the Conservation Commission in defense of
its denial of a project to armor coastal bank on the
shore of Tisbury Great Pond.
Regulatory Activities
 DRI Review: Of the six West Tisbury projects
reviewed in 2011:
 none were denied;
 two were Concurrence Reviews sent back to
the Town (Om of Motion and Bizarro/ABC;
 one was a minor modification to an existing
DRI remanded back to the town without DRI
review (Flat Point Farm clarification);
 one previously approved DRI returning for
approval of aspects of the landscape plan (Jim
Hart Building) was approved;
 one was withdrawn before any decision was
made (a proposal to locate a landscape
company on the Bizarro property); and
 one was a project that received two
extensions to finish its landscape plan
(Martha’s Vineyard Savings Bank).
In addition, the Oak Bluffs roundabout, was referred
to the MVC by the West Tisbury Board of Selectmen
as a Discretionary Referral.  The MVC accepted the
referral, held two public hearings to review the
project, and approved the project with conditions.
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